
 

 

Duddon Canoe Club                 action plan               Dec 2016 – Dec 2019 

objective method requirements personnel Success criteria 

Recreational / 
touring 
Maintain 
recreational 
sessions at docks 
and pool. 
 
Have more events 
in the Lakes / 
rivers 

Continue dock sessions and star 
test / paddlepower training. 
 
Run OC training for lakes / rivers. 
 
Offer 3* touring award training. 
 
Encourage more experienced club 
paddlers to help/run activities 

Encourage experienced club paddlers 
to run / help with club activities.  
 
Support L2 coaches in working toward 
4* award. 
 
Support  L1 coaches to work towards 
L2 and/or 3* /4*/ WWSR. 

All interested 
members. 

Continuing docks and pool sessions. 
star tests completion 
Regular events on lakes / rivers 
which are aimed at all abilities with in 
the club.  
3* /4* / WWSR training and 
assessment completion. 

Competition. 
Consolidate 
current position in 
Marathon and 
WWR  
 
Develop slalom 
and polo, identify 
interested club 
members and 
potential 
organizers/ coach 
for each. 

Organize WWR events and attend 
usual events.  
 
Run marathon race and attend all 
league races. 
 
Encourage existing members to 
‘have a go’ 
 
Slalom Attend 1+ events.  
Run training at Crake and Docks. 
 
Polo Attend local competitions.  
Polo training at pool and docks 
 

We have all required WWR kit. 
 
Identify non paddling members to run 
events. 
 
 
We have suitable beginners craft. 
 
Identify coaches for further training.  
 
 
Erect polo goals at docks. 
 
Extra interest in polo now requires 
consideration of extra equipment. 

Race coaches 
/ parents 
/paddlers 
 
 
 
All interested 
club members 

Boats kept in working order.  
Paddlers enjoy events.  
Paddlers in top 10 WWR   
Marathon team at top of North West 
league.  
Paddler Promotion in Hassler’s. 
New participants. 
 
Continue to attend extra events. 
 
Continued club polo sessions and 
attend local competitions.  
Continued extra pool time for pool 
practice. 
 
Equipment Purchased as necessary. 

Docks  
Maintain and 
develop present 
facilities.  

Repair and maintain as required. 
Improve / extend changing 
facilities.  
 
Improve boat storage. 
 
Run occasional workday sessions. 
 
Monitor Facilities, and 
add/improve as required. 
 

Most required materials are on site, 
purchase others as required. 
 
Use 40’ containers more efficiently. 
 
Rack out containers where needed. 
 
 

All users of 
the dock 
facilities. 

Participation in continued 
maintenance.  
 
Continued improvement to changing 
facilities. 
 
Boat storage provision monitored. 
 

Pool 
Run polo training 
sessions. 
 
Continue current 
activities. 

Identify courses requested by 
members. 

Identify coaches / paddlers to run 
different activities. 

Club coaches 
/ members. 

Current activities continue.  
Polo sessions run regularly. 
 
Training courses run/attended as 
required. 
 
 
 

Community  
Consolidate links 
with schools etc. 
 
Introduce sessions 
for junior schools.  
 
Continue ‘go 
canoeing’ 
sessions with 
Barrow sports 
Council. 

 
Run lightening sessions for local 
top juniors. 
Advertise sessions with BBSC and 
go canoeing. 
Winter / bad weather sessions run 
using ergos 
Run sessions for youth groups/ 
school / college as requested. 
 
. 
 
 

 
All required kit is available. 
 
Identify coaches / helpers to take 
groups.  
 
Schools/Colleges to reciprocate 
interest. 

Club coaches 
and staff / 
leaders from 
participants. 
 
Club coaches 
/ helpers 
 

Continued school sessions as 
required. 
 
. 
Continued ‘Go canoeing’ sessions. 
 
Schools/College to be seen driving 
interest, and arranging sessions. 
 
 
Various Youth groups continued 
attendance. 

Paddleability 
Continue and 
extend current  
provision.  
 
 
Satellite club 
development. 

Run ‘go canoeing’ sessions. 
 
Develop links with Sandside 
parents. 
 
Complete requirements identified 
on paddleability audit.  
 
Push club membership in the 
spring at Sandside then George 
Hastwell. 

 
Work with school and parent groups. 
 
Mark edges of doorways / ramps for 
better visibility. 
 
Identify kit and training required when 
attendees identified (from  satellite 
club funding) 

Interested 
parties. 

‘go canoeing sessions continue. 
 
Family groups attending from 
Sandside. 
 
Continued attendance by Satellite club 
members, including over winter. 


